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Riding the Wave of Change: Anticipate, Adapt, Accelerate

Change is inevitable—whether driven by market demands, regulatory shifts, or
evolving consumer expectations. This session will equip you with strategies to stay
ahead of disruption, respond effectively to change, and navigate uncertainty with
confidence. We'll explore how to build adaptable teams, make informed decisions
under pressure, and turn uncertainty into opportunity. Through real-world insights
and actionable takeaways, you'll leave prepared to lead your organization into the
future—using change as a springboard for growth.

Bio:

Avi Olitzky is the president and principal consultant of Olitzky Consulting Group.
Over the course of his professional career, Avi has served as senior rabbi to one of
the largest congregations in North America, successfully launched and grown
innovative information technology and content-driven production companies and
organizations, and was a founding board chair and board member for numerous non-
profits. He is a Qualified Association Specialist (QAS), master facilitator, design-
thinker and strategic planner, innovator, speaker, and retreat organizer. In addition,
he has served as an advisor and consultant in the food industry, as well as to many
private clubs, associations, membership organizations and non-profits, camps and
youth organizations, synagogues and churches, for-profit executives, and start-ups.
Recently invited to serve on faculty for the US Chamber of Commerce’s Institute of
Organization Management, Avi is a futurist who thrives on collaborating with
visionary organizations and individuals dedicated to positive global impact.



